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For the next hour, and the next day and a half

e Introductions to the new Operations Division
 Recapitulation of DMAC Roles and Responsibilities
 [nitial thoughts on a five year vision

Things to keep in mind over the next day and a half...

« |f you could construct the work plans for the new Operations
Division, what would you have them focus on?

« What are the issues you’re having in implementing DMAC
requirements in your regions (archiving, data management
planning, ga/gc, etc)

e Reuvisiting the community building aspect of our mission;
monthly webinars, regular comms, blogs, social media etc.
What can we do differently to communicate with each
other more effectively.
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