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Looking back…looking forward





IOOS Leadership Transition: Toplines

● Acting Director: Krisa Arzayus
● Acting Deputy Director: Martin Yapur
● Chief of Staff: LCDR Aaron Colohan (retiring July 2026)

     LCDR Andrew Utama (incoming Aug 2026)
● RB&P Division Chief: VACANT
● Ops Division Chief: VACANT
● Business Branch Chief: Kelly White
● Regions, Data and Products Branch Chief: Becky Baltes
● Observation and Prediction Branch Chief: Kathy Bailey

Meet the IOOS Office 
https://ioos.noaa.gov/about/meet-

the-ioos-program-office/ 
for full list of staff and duties

https://ioos.noaa.gov/about/meet-the-ioos-program-office/
https://ioos.noaa.gov/about/meet-the-ioos-program-office/


U.S. IOOS Enacted and President’s Budgets FY17–26

Enacted totals:  $37.5M         $41.8M         $45.3M          $45.9M         $47.4M          $48.2M           $50M             $50M             $50M              TBD

$47.5

Awaiting Senate 
& House Marks



Grant Actions

○ $46.6M obligated to RA 
awards in FY25, including 
$7.3M external partner 
funds (primarily NOAA) – 
100% of RA core funding 

○ Competitive RA Base 
NOFO - closed April 13

○ Non-competitive DRSA - 
closed March 23

○ OTT - closes July 16

ICOOS Act Reauthorization

○ H. 2294 Ezell and Bonamici 
(House) - passed the house 
3/16.

○ S. 2126 Wicker and Cantwell 
(Senate) - attached to 
Weather Act as an 
amendment and reported 
out of Committee on 
Commerce, Science, and 
Transportation in March

IOOS Leadership transitions 
and hiring

○ Deputy Director Detail - 
Martin Yapur, NESDIS

○ Chief of Staff Transition

○ Modeling program 
management position - 1 
of 4 new positions in NOS 
focused on Modeling. 
IOOS hire: Lucila 
Houttuijn-Bloemendaal 

Office Updates



Programmatic Updates 

Aligning with NOAA priorities
➢ World leader in numerical weather prediction

➢ Unleashing the Ocean Economy

➢ Transforming & Modernizing Public Safety 
Information

➢ Innovating NOAA Observing Systems

➢ Modernizing Operations, Planning, and Assets

IRA - Topic 2 
A new way of working together!



Programmatic Updates

Hurricane Glider Coordination 
● 9th field campaign planned for 2026

● Concept of Operations draft (internal)

HFR
● HFR as a national network remains a priority

● Forming new Steering and Strategy teams

● HFRNet DAC elevating to Production tier as an 
internal NOAA system

● Expanding IOOS wave measurements with HFR
● Standardizing QA/QC and communicating 

expectations across RAs with new O&M checklist 
process



Cloud Optimized DMAC Project (CO-DMAC)

Data
Sources

Observations &
Models

Cloud Optimized DMAC Environment

Object Storage
Common & Cloud-Native Formats 

(Zarr, Parquet, COGs)
+

Community Data Standards 

Data Services
API Access & Distributed 

Processing

Data
Users

Decision Support,
Analysis & 

Visualization

● In-situ observations capability in addition to model outputs (IRA)
● Integrate modern cloud-native technologies into DMAC architecture

National scale, cloud-based national DMAC system to better-support 
IOOS network-wide/cross-RA boundary data access for users



What is the NOS Coastal Cloud Sandbox?

Accelerates Research to Operations 
(R2O) and serves as a prototype for 
cloud-based operational modeling 

Cloud based (AWS) High Performance Computing
● Collaborative computing and data sharing platform for NOAA 

modelers and external partners
● On-demand, scalable compute nodes
● Cost efficient

○ 43-year retrospective of the National Water Model 
demonstrated a 90% savings compared to running on an 
on-prem cluster 

● Pre and post processing tools (AWS Sagemaker, Nebari, Python)



Advancing Marine Life Data Management
OBIS-USA transfer to NOAA

● U.S. IOOS established IODE Associated 
Data Unit for transfer

● Continuing sustainment of OBIS node

Refining data flows
● Updating documentation on data flows 

for: eDNA, tracking, plankton, passive 
acoustics.

● Coordinating with broad communities 
of practice



Upcoming Community Meetings!
➢ IOOS Modeling Community of Practice Workshop - July 28 - 30 -  

 Washington, D.C.
➢ IOOS Fall Meeting - Sept 8 - 9, New Orleans, LA
➢ Marine Life Workshop - Sept 10, New Orleans, LA
➢ IOOS Code Sprint - Nov 17 - 19, Texas

https://ioos.github.io/ioos-code-sprint/2026/ 



Questions?



Backup Slides



IOOS Leadership Transition: Current Office Structure

Director’s Office
Krisa Arzayus (Acting Director)
Martin Yapur (Acting Deputy)

LCDR Aaron Colohan

Regions, Data and 
Products Branch 

Becky Baltes

Observation and 
Prediction Branch

Kathy Bailey

Business and EC Branch
Kelly White

Operations Division
Division Chief (VACANT)

RB&P Division
Division Chief (VACANT)

Policy and 
Communications

Meet the IOOS Office 
https://ioos.noaa.gov/about/meet-

the-ioos-program-office/ 
for full list of staff and duties

https://ioos.noaa.gov/about/meet-the-ioos-program-office/
https://ioos.noaa.gov/about/meet-the-ioos-program-office/


Environmental Compliance

● Acknowledgement:
○ A backlog has developed

○ Capacity and knowledge gaps 

○ Accountability and process gaps

● Actions:
○ Focused efforts to clear backlog and improve 

processes
○ Expanding staff capacity and support

○ Improving coordination and efficiency



FY26 IOOS Office Priorities
● Maintaining the continuity and viability of IOOS

○ Streamlining environmental compliance and grants management
○ Maintain excellent administration and oversight 
○ IOOS Leadership Team Continuity
○ IOOS AC - recommendation development for obs/modeling and private 

sector engagement

● Reinvigorating federal partnerships
○ NDBC, OAP, GOMO, ONMS, NCCOS, NWS, Smithsonian, Navy, USCG
○ Promote relationships with Glider program; HFR network; ATN DAC; IOOS 

and NCCOS-led HAB networks; NDBC – RA buoy data attribution
○ Share your success stories and benefits to NOAA

● Maintaining and enhancing the national network of regional 
observing systems
○ Governance of national and pan-regional assets
○ Advance DMAC core capabilities
○ Support modeling and cloud computing



IOOS Leadership Team Purpose Statement

The IOOS Leadership Team provides strategic vision and 
direction that advances the IOOS mission and impact across 
NOAA and the nation; fosters a collaborative, inclusive, 
respectful, and equitable office culture; models transparency 
and open communication with staff; and ensures cohesive, 
accountable execution of the IOOS mission — empowering 
staff, aligning priorities, and championing the program across 
NOAA and beyond.


