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From UAT to PROD - Where we left off….
● Ran operationally from UAT environment until all NCCF 2.0 Services and the HFRNet 

Data/Database were ready for operations in PROD 

● Operational Readiness Reviews (ORRs) for promotion to PROD:

○ Secure Ingest - May

○ Product Generation/Algorithm Orchestration - June

○ Dissemination Subscription Service - August

○ HFRNet System ORR - September

● All of this was proceeding well on pace until…….the October 2025 furlough
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Lessons Learned - Planning

• Understanding projects are often encumbered with issues outside our control. 

Having secondary or even tertiary plans in place have come in handy multiple times 

with this project

• Scoping of backup plans have allowed us to address project issues before they 

became major roadblocks. (ex: 8x5 support in UAT, CI/CD promotions during Govt 

shutdown)

• None of it goes to waste! Research for planning alternatives/configurations not 

utilized for current versioning of HFRNet also have been utilized by other projects
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Lessons Learned - Coordination/Transparency

• Centralized Knowledge: Established “Sources of Truth” to align 80+ members across 12 teams

• Daily Validation: Implemented in/out file checks during final transition to ensure data integrity

• Stakeholder Synergy: Monthly syncs to drive informed decision-making
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Lessons Learned - Adaptability

● HFRNet served as the pilot project for new NCCF services and methodologies

● Delays were mitigated by focusing on end goals

● Flexibility was maintained in the means of achievement
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Operational Transition to PROD 
● HFRNet began running in Prod in late January of 2026 in preparation for switchover 

for full support OSPO instituted the schedule below:
○ Jan 20–23: NCCF 2.0 teams complete remaining work on alarm configurations

○ Jan 26–Feb 6: OSPO operational readiness preparations (two weeks)

○ Feb 9–20: Begin 8×5 soft operations (two weeks)

○ Feb 23: Begin 24×7 full operations

● Customer Dissemination transitioned to PROD on April 15th making it now our 
primary system

● Updates and refinements continue to be addressed. Any outstanding or new issues 
should be raised through the IOOS Surface Currents Program Manager or other 
appropriate channels
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Difference between UAT and PROD 

PROD vs UAT 

Capability UAT PROD

Monitoring Limited - although HFRNet has more 
than most

Full - NCCF service dashboards as well 
as Product Quality Monitoring (ProdMon)

Alarms Service related only (except HFRNet 
station alarms)

Service and algorithm alarms

Helpdesk Support 8x5 only 24x7 available

System Stability Limited - testing/integration use Fully stable
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PROD TOOLS
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Monitoring Dashboards 
Monitors both Ingest and Product Generation
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Monitoring Dashboard 
HFRNet Targeted S3 Bucket Details (File count/size in trust buckets, station totals, etc)
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Monitoring Dashboard 
HFRNet Server Connectivity Details (Connection Count, Connection Error Details, etc.)
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Monitoring Dashboard 
ProdMon - Product Quality Monitoring

Overview
● Monitors the quality of generated products
● Simple interface shows the product quality status for a given day
● Each product team defines the parameters to be monitored
● Configurable thresholds for indicating “good”, “warning”, or “bad” results 
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HFRNet Daily Stations Status 
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Questions?
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For more info, please contact: 

Inger Kittle, OCS Product Implementation Branch inger.kittle@noaa.gov

Thank you!

mailto:inger.kittle@noaa.gov

